Mission for Elimination of Poverty in Municipal Areas (MEPMA)
(Indira Kranti Patham-Urban)
Municipal Administration & Urban development department
Rickshaw Bandhu Programme
(Supports Holistic Development of the Cycle Rickshaw Pullers)
The following are the guidelines for Identification of Rickshaw Pullers , Mobilizing them  in to Town Level Rickshaw Pullers Federation, Building the capacities of the Rickshaw Pullers Federation, promoting sustainable livelihoods through Rickshaw Pullers Federation while implementing the programme.
Objective of this Intervention:

The long-term objective of this intervention is to enable and empower the Rickshaw pullers and their families to improve their quality of life through their Rickshaw Pullers Associations in urban areas

Background:
Due to modernization and increase of commuting public, many auto rickshaws are coming up on the Indian roads. Thousands of people who are getting their bread and butter by pulling the cycle rickshaws are facing hand to mouth problem and experiencing inability and dilemma for future. Due to old age or ill health majority of the rickshaw pullers have turned as hotel workers, working as night watch men and some of them have became beggars. Huge number of old age rickshaw pullers are depending on their kith and kin.
The current scenario of rickshaw pullers reveals that it is not easy to rickshaw pullers to transform as auto driver. The main reason is that it requires capital to buy an auto and unchanging mindset to leave traditional way of occupation. Majority of them are between 35 to 55 years age group. Their health condition may be not permitting them to drive the autos.

The multiple issues of a rickshaw puller cannot be adderssed by providing support to the rickshaw puller alone. There is  need to look into the whole family level issues of a rickshaw puller to come out from the issue of livelihood, health, living condition, addiction to alcohol (liquor) and other habits, and frequent hazards.

     Keeping in view of the above facts, MEPMA desired to take up the occupational / rehabilitative measures by introducing the concept of Rickshaw Bandhu.

Approach of MEPMA (IKP-Urban) on Rickshaw pullers:
In the model being adopted by MEPMA, occupation of rickshaw pullers is perceived as a relationship between the individual and society. It is consistent with the human rights approach and provides a sound basis for analysis, planning and implementation. The key questions to be answered are: What issues do the rickshaw pullers face that exclude them from the society? How can they overcome these issues?  All surveys and activities focus more on these issues. 
It is well recognized that the Rickshaw pullers are among the poorest and most vulnerable. They and their occupation are discriminated against and excluded even by other poor persons. MEPMA has adopts a distinctive approach to enable and empower the rickshaw pullers in all its efforts for poverty reduction. Poverty is not just income disparity but also about social exclusion and powerlessness. 

The Rickshaw pullers Associations in different states have been quite successful in obtaining security benefits such as Micro-finance, Housing, ration cards, loans under different corporations, Health cards, pensions, Provision of Rickshaws etc., from the Government. They have succeeded in representing the concerns of all Rickshaw pullers in a democratic manner. This is recognized by the Govt.officers and it helps the members to gain self-confidence.

The Rickshaw Bandhu programme focus as on the following Objectives for holistic development of the rickshaw pullers.

Objectives:
· To organize the Rickshaw Pullers into town level Rickshaw pullers Association.
· Create legal entity to the Association under Mutually Aided Cooperative Act (MACS Act 1995)

· To provide employment opportunity by ensuring ownership of rickshaw
· To ensure insurance facility to rickshaws and their family members to avoid occupational and frequent hazards in the family

· To ensure dignity and self-respect in the occupation among peer groups and in society

· To improve health, education and accessibility of welfare measures/ benefits from government and non-government organizations
· To promote and strengthening the rickshaw pullers associations and ensure good governance, legal identity and products and services for the benefit of the rickshaw pullers families.

· To create the database of the total rickshaw pullers both Human transport and Goods transport cycle rickshaw pullers.

· Design a suitable saving model.
Health Camps:
Before initiation of formation Rickshaw Pullers Associations,In every town Multipurpose health camp for the Rickshaw pullers will be conducted as an entry point activity to find out the condition of Rickshaw pullers and their family members with all the concerned line departments and other service providers from the private sector.
Formal health check-up is undertaken to determine the nature, type of ill-ness if any. Formal health check-up means to get an idea of the individual’s current level of health state. Formal health check-up should be done by a competent team comprising doctors, General Physician, Psychiatrist, eye specialist, ENT specialist. Appropriate referrals should also be provided through this check-up. Formal health check-up could be done with the help of PHCs,UHCs ,District Head Quarters, Teaching Hospitals etc.(Detailed guidelines on health camps issued shortly)
Strategy for Rickshaw Pullers Association:
Given the high degree of marginalization faced by Rickshaw pullers, the primary need is to enable and empower Rickshaw pullers within their communities and with the service providers. 

This shall be mainly through social mobilization and building people’s institutions focused on the needs of Rickshaw pullers and their families. This work will be undertaken within the broader activities under Community Structures component of the MEPMA project to ensure that support for Rickshaw pullers is fully mainstreamed into its support for the urban poor.

 Need for Rickshaw Pullers Association:
· The Concept of ‘Rickshaw pullers Association is considered to be an effective instrument to bring the Rickshaw pullers into the main stream of development. It enables Rickshaw pullers to overcome some of the poverty issues. 

· There will be a better scope for creating awareness on various issues that have a bearing on the quality of life of Rickshaw pullers
· It results in the emergence of strong and efficient collective leadership that helps to tackle various issues.

· It promotes concern for one another, material help and understanding for achieving the common goal.

· It promotes savings i.e., thrift and credit and reduces the dependency of Rickshaw pullers on others for their basic needs especially in distress.
· It gives them social recognition, identity, self-esteem and enables them to live with human dignity

· It creates awareness about the services that could be availed of and also the resources that could be mobilized for an improvement in their standard of living

· It helps the line departments and service providers to deliver their services through Community participation in targeted manner.

Rickshaw pullers Association 

· Formation of Rickshaw pullers association with all the identified rickshaw pullers in the identified town.
· Strengthening Rickshaw pullers association MACS as rickshaw pullers owned, controlled and managed institution.

· Conduct training programmes to Executive members of federation.
· Ensure capital formation at MACS from various financial institutions and government and NGOs to implement the Rickshaw Bandhu concept for over all development of the rickshaw pullers.

· The MACS will act as financial and social intermediary role to cater the financial service to purchase the rickshaw and address the social, health issues among the rickshaw pullers

· Establish proper accounting and MIS system

· Ensure external linkages

· Establish self-learning and checks and balances in implementation of the MACS. 

Rickshaw pullers Association - Services:

[image: image1]
Rickshaw Bank: 
(To be managed by the Rickshaw pullers Association)
All the funds related to the corpus of the Rickshaw pullers Association shall be transacted through Rickshaw Bank. The rickshaw bank gives out a loan in kind on which interest is payable by the member to the Rickshaw Bank in small sums like Rs 20/- to       Rs 25/- every day. At the end of about 15 months, each member will become a lifetime owner of the asset. Other value added services available to the Rickshaw Pullers like identity card, deposit facility, health insurance for pullers, facilitating the provision of basic services like electricity and gas connections etc to the families. 
These activities through Rickshaw Bank may be taken up after the ‘Rickshaw Pullers federations’ are fully strengthened, 
Trainings: 
Rickshaw pullers Associations shall be trained in the following aspects,

· Mananagement of Rickshaw pullers Association

· Leadership Books of Accounts

· Rickshaw Bank

· Micro-finance and Bank linkages

· Health talks (include De-addiction)
· Counseling and Guidance

· Skill Trainings-Drving licencies and other interested trainings.
Social Security: 
Rickshaw pullers Associations shall be introduced several insurance products,

· Janasree Bhima Yojana
· OGI
· Abhaya Hastam
· Health Insurance
· Micro-insurance
Outcomes:
· Rickshaw pullers identified and profiled

· Rickshaw Pullers Organized into town level Rickshaw Pullers Associations.
· Rickshaw Pullers having own rickshaws (in own names / or on wife names or / in joint names)
·  Established people owned, managed and controlled federation

· Rickshaw pullers having ration card, regular health checkups, Insured their rickshaws and family, 

· 90% of targeted Rickshaw pullers  increasing their income and regular in savings,

· Avoid domestic violence among target group

· Rickshaw pullers will protect them selves and avoid police and high risk (mediators in anti-social activities and gambling) threats. 

· Avoid Alcohol and other habits

· Avoid child labor and enroll their (rickshaw pullers) children into school and higher studies

· Ensure alternative livelihood opportunity to young and needy rickshaw pullers.
Profiling the Rickshaw pullers - How to start:
District level:

Project Director, IKP-Urban under the leadership of District collector shall hold a District level workshop with the following members, and plan of action shall be worked out for the ULBs on how to start the profiling of Ricksahw pullers in their towns.The minimum number of participants from each ULB are 8. If there are more than 6 ULBs in a district 2 workshops may be conducted. The participants for the District level workshops as follows,
· The Municipal Commissioners

· All district level Specialists

· DPC (Disability) / Specialist looking after Social Security / Vulnerability who is incharge of Rickshaw Bandhu programme

· TPrOs/PRPs

· All Community Organizers
Agenda for the district level Inception Workshop:
· Explaining the purpose of this workshop by the PD

·  Explaining the objective of the Rickshaw Bandhu programme in MEPMA by   presenting the strategy paper.

· Fixation of the dates ULBs wise for conduct of Town level Inception workshops 
· Distribution of data collection formats to the ULBs.

· Time line fixation for data collection, profiling and Computerization of  the date relating to the rickshaw pullers 
· Identification of CRPs (IB) in consultation with IB Specialist ULB wise for data collection of Rickshaw pullers.

· Open collecting and compiling the date relating to the rickshaw pullers and seek the opinion of the participants on formation and strengthening of Rickshaw pullers Association.
After the workshop, the minutes of the workshop may be communicated to MEPMA, SPMU, Hyderabad.
Inception workshop at ULB level:
Followed by the District level workshops, all the Municipal Commissioners shall hold an Inception workshop/meeting and invite the following persons

· Mayor /Chair person as chief guest

· Counsellors / Cooperators
· TPrO/PRP

· All Community Organisers

· CRPs (IB) 4-10 members

· Rickshaw pullers  from same town

· Community Development staff of the ULB

· NGOs working in the field of Rickshaw puller’s welfare
· Press
· Any other persons/organizations involved in rickshaw pullers welfare.

Agenda of the town level Inception Workshop:
· Explaining the purpose of this workshop by the MC / or TPrO

·  Explaining the objective of the Rickshaw Bandhu programme in MEPMA by presenting the strategy paper.

· Constitution of the core team with TPrO/PRP,Community Organizers,CRPs (IB) 4-10 members for  mapping the Rickshaw pullers stands / points in the town like Railway stations/Bus stands/cinema theatres etc., and Meeting & finalizing  the key Persons among Rickshaw pullers and Data collection of the rickshaw pullers by the CRPs (IB) with the help of Key persons.
· Sensitize and orient about filling of the data collection format of Rickshaw pullers.

· Time line fixation for data collection, profiling and Computerization of  the date relating to the rickshaw pullers 
· Keeping TPrtO/PRP as in-charge person for Rickshaw Bandhu programme.
· Allotment of CRPs to Community Organisers cluster wise for data collection.

· Distribution formats to the CRP teams through concerned CO.
Rickshaw Bandhu Programme-Coverage of Districts/towns under Phase-I
	S.No
	Districts covered under phase-I
	Towns covered under phase- I
	No of Rickshaw pullers Associationss to be formed

	1
	Krishna
	All 5 towns
	5

	2
	Guntur 
	All 12 towns
	12

	3
	Nellore
	All 4 towns
	4

	4
	Prakasham
	All 4 towns 
	4

	5
	 VMC
	All 3 circles/zones
	                         3 

	6
	Vizianagaram
	All 4 towns 
	4

	
	 Total
	32 towns
	32 Associations


Flow Chart for Rickshaw Bandhu Programme 








































































































































































































































































































































Booking of Expenditure:
The Federation building activities of Rickshaw pullers and also their capacity building activities should be considered as integral part of strategies of strengthening Civil Societies envisaged in the project. Accordingly the expenditure on these accounts should be booked under Community Structures Component of SJSRY. The Project Directors, IKP-Urban concern are requested to adhere the guidelines while implementing the Rickshaw Bandhu programme.
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Rickshaw Bandhu Federation


Registered under MCAS 








Provide Loan for Purchase  of new Rickshaw 


ensure special Identity cards etc  to interested rickshaw pullers


Explore other employment opportunity to young & those who are not interest to cycling rickshaw  





Identification of weak & disabled persons and ensure suitable employment & ensure insurance and pension schemes.





Provide counselling services to the entire family members,


Identification  of rickshaw pullers family needs like health, education, housing, ration cards etc and ensure external linkages and other civic amenities 





 MEPMA facilitate over all Process
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Identification, Profiling and Comp utilization of Rickshaw pullers
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Rickshaw Bank











Activities through Association








Activities through Association








Formation of Town level Rickshaw pullers Association 








Mapping the Rickshaw stands/points like Railway stations, Busstands, & Theatres etc.,





-District and Town level workshops


-Identification CRPs (IB) for profiling of Rickshaw pullers


-Constitution of core teams





De-addiction services & Counseling








Govt. schemes





Savings
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