PROCEEDINGS OF THE MISSION DIRECTORV

MISSION FOR ELIMINATION OF POVERTY IN MUNICIPAL AREAS

(MEPMA) IKP – URBAN

3rd Floor, E – in- C (PH) Office Complex, AC Guards, Hyderabad

Present: Smt K.Sunitha, I.A.S., Mission Director, MEPMA.

Proc. Roc. No. 1216 /2010-11                                                           Date: 14.6.2010.

Sub: - SJSRY – Implementation of IKP Urban (MEPMA) – Action plan 2010-11  - formation of Town level federations  – release of funds - Orders issued- Regarding.  

Ref:     Action plan under IKP urban 2010-11.
                                                             *** 

O R D E R:


               During the year 2010-11, it is proposed to form 60 Town level federations in all the districts in the state. CRP strategy was being implemented in all the slums excluding mission cities for strengthening SHGs and formation of slum level federations (SLFs), through utilsing the technical expertise from rural areas. Further,after taking of series of capacity building programmes for strengthening of SHGs and SLFs, it is now proposed to form town level federations.  

	SHG strengthening
	SLF strengthening
	TLF strengthening

	Member training in a phased manner
	EC&OB members trgs. in 3 phases - registration
	To be taken up during 2010-11

	Leader training
	SLF resource person – at slum level for handholding support to SHGs/SLFs – release of managerial assistance to SLF
	

	Book keeping training
	Trained CRPs on preparation of MCP&CRI at slum level wherever required
	

	
	Trained CRP on Health at slum level
	

	
	Releasing CEF to SLFs – proportionate to the corpus
	


Objective:

After forming SLFs, in at least more than 70% of the slum in the concerned town, and certain growth in the SLF capacity to tackle various issues, it is time to initiate the formation of town level federation.

Importance:

1.  building the capacities of SHGs & SLFs 

2.  providing technical assistance (Bookkeeping & Auditing, Marketing and skill development) to SLF members 

3.  problem solving and conflict resolution in SLFs

4. addressing social issues (gender, social discrimination, Nutrition & Health)

5.  addressing water and sanitation related issues

Preconditions for formation of Town level federation:

· 2nd round CRP strategy shall be completed in 70% of slums 

· EC&OB members of SLFs must have under gone one phase of training

· 70% of SLFs must have regular EC and GB meeting 

· All the eligible poor women in those SLFs must have been organised into SHGs

· All groups must have undergone trainings like member training, leader training etc.,

· SLF must be in A’ grade 

Process of Town level Federation Formation:

1. Initiate TLF only after forming SLFs in at least more than 70% of the Slums in the concerned town.

2. TLF formation shall be completed in 4 to 5 Steps.  In the first Step all office bearers of SLFs shall be called to Town level & explain the need for TLF their consent shall be taken.  

3. The second Step - conduct the general body meeting with all SLFs (all members of SHGs) and explain  the need and services of TLF. 

4. TLF will be promoted in the third and fourth Step.  All the Office bearers of SLFs shall form the General Body of the Town Federation and elect one or two representatives preferably from the poorest of the poor & poor, SC/STs, disabled persons to Town level executive committee.  Similar to SLF, TLF shall also constitute functional committees from the executive committee based on its activities and requirements and conduct executive committee meetings at least once in a month.  
5. The services of District Resource persons may be utilized fully towards formation of TLFs.( detailed steps enclosed as Annexure in Telugu)
6. For facilitating the process of Town level federations, it is proposed to release an amount of Rs                           9,60000 ( nine lakhs sixty thousands only ) @ Rs 15000/-  for each TLF. The district wise details are as follows:

	Sl No
	Name of the district
	Target for TLF formation 2010-11
	Proposed funds to be released ( amount in Rs)

	
	
	
	

	1
	Srikakulam
	1
	15000

	2
	Vizianagaram
	2
	30000

	3
	Visakhapatnam
	1
	15000

	4
	East Godavari
	5
	75000

	5
	West Godavari
	3
	45000

	6
	Krishna
	3
	45000

	7
	Guntur
	10
	150000

	8
	Prakasham
	4
	60000

	9
	Nellore
	2
	30000

	10
	Chittoor
	4
	60000

	11
	Ananthapur
	4
	60000

	12
	Kadapa
	 
	0

	13
	Kurnool
	3
	45000

	14
	Khammam
	2
	30000

	15
	Warangal
	2
	30000

	16
	Adilabad 
	 
	0

	17
	Nizamabad
	3
	45000

	18
	Karimnagar
	3
	45000

	19
	Nalgonda 
	2
	30000

	20
	Mahaboobnagar
	2
	30000

	21
	Medak
	3
	45000

	22
	Rangareddy including cantonment 
	4
	60000

	23
	GHMC
	 
	0

	23
	GVMC
	 
	0

	23
	VMC
	1
	15000

	 
	 
	64
	960000

	 
	 
	 
	 


 7.All the Project Directors are requested to incur the above expenditure towards resource fee to DRPs whose services are utilized , conduct of meetings and related expenditure as per the steps given in Annexure-1

8. Project Directors , IKP Urban mentioned in para  above are requested to book the expenditure under a separate head of A/c UCDN – formation of Town level federations. They are requested to utilize the same for the purposes mentioned , duly following the guidelines and module for Town level federation was also placed on website www.apmepma.gov.in for further necessary technical support. 

9.The Finance Manager is requested to release the amount of Rs 9,60,000 ( rupees nine lakhs sixty thousands only ) under UCDN component – TLF formation  by way of E-transfer in favour of the Project Directors, IKP urban as mentioned in the statement shown in para 6  above.


                                                                                    Sd/ Smt K.Sunitha,I.A.S.,



                                                            
MISSION DIRECTOR









           MEPMA

                                                        //t.c.f.b.o//

The Project Director, Urban _ _ _ _ _ _ _ _  _ _ _  District

Copy to the Collector and District Magistrate concerned.
Encl: Module on TLF

         Steps for process of TLF as Annexure-1

