MISSION FOR ELIMINATION OF POVERTY IN MUNICIPAL AREAS

                                               (Regd No 1120/10.7.2007)

From





  To

Smt K.Sunitha , IAS.,                             The Project Director,           

Mission Director, MEPMA                    IKP Urban 

Hyderabad.                                             All districts.

                  Lr.Roc.No. 1216/TLFs/ 2010-11   dated: 8.6.2010

Sir/Madam,

 Sub: IKP urban – TLF formation & strengthening – certain instructions – regarding. 

Ref:  1.Action plan for the year 2010-2011

         2.This office progs dated 

          .           ***************

              It is to inform that, during the year 2010-11, it is proposed to strengthen the existing TLFs (as on 30.6.2010)  in all the districts in the state. CRP strategy was being implemented in all the slums excluding mission cities for strengthening SHGs and formation of slum level federations (SLFs), through utilsing the technical expertise from rural areas. Further, after taking of series of capacity building programmes for strengthening of SHGs and SLFs, it is now proposed to strengthen the existing town level  federations.  

	SHG strengthening
	SLF strengthening
	TLF strengthening

	Member training in a phased manner
	EC&OB members trgs. in 3 phases - registration
	To be taken up during 2010-11

	Leader training
	SLF resource person – at slum level for handholding support to SHGs/SLFs – release of managerial assistance to SLF
	

	Book keeping training
	Trained CRPs on preparation of MCP&CRI at slum level wherever required
	

	
	Trained CRP on Health at slum level
	

	
	Releasing CEF to SLFs – proportionate to the corpus
	


             In this connection, it is to inform that so far 27 TLFs are formed in the state as on 15.6.2010 and further strengthening of TLFs need to be taken up during the year 2010-2011.The following are the details of TLFs already formed in the state.

	Sl No
	Name of the district
	No.of Town level federations

	1
	Anantapur
	Guntakal

	2
	Kunrool
	Nandyal

	3
	Chittoor
	Chittoor

	4
	Kadapa
	Kadapa,Proddutur, Jammalamadugu,Rayachoti,Badvel,Rajampeta,Pulivendula

	5
	Guntur
	Macherla,Bapatla,Mangalagiri,Vinukonda,Ponnur,Piduguralla

	6
	Khammam
	Manuguru,Sattupalli,Palwancha,Bhadrachalam,Yellandu,Khammam,Kothagudem

	7
	Prakasham
	Ongole

	8
	GHMC
	LB Nagar

	9
	Krishna
	Gudiwada

	10
	Vizag
	Bheemunipatnam


 PDs of above districts are requested to ensure that:

· Set up TLF office (preferably government building/community hall etc.,) with minimum furniture table, chairs etc., and details of SHGs and SLFs are to be displayed in the room. 

· TLF may be facilitated to engage one community resource person to be kept as manager for looking after various activities of the TLF:

· TLFs may be facilitated to conduct monthly regular meetings. 

· Conduct trainings to EC&OB members of TLFs for 2 days (Non-residential) at MPCRC.

· Exposure visit to TLF EC&OB members for one day 

            In view of taking up above training programmes, separate funds are being released to PDs @ 27000/- to each TLF  (  Rs 5000/- to each TLF towards taking up EC&OB members training and an amount of Rs 12000/- to each TLF towards conduct of regular EC meetings @ Rs 1000/- per annum  and Rs 10000/- towards exposure visit for each TLF) . The detailed schedule and module is enclosed to this letter for kind perusal.
            I request the Project Directors – concerned to ensure that, they will take up TLF strengthening programmes as mentioned above immediately and report compliance to this office.

                        Thanking you, 

        Yours faithfully,



                                                                                           Mission Director.
