SLF EC,OB Members 2nd phase Training Schedule   
Day – I 
	Time
	Topic
	Content
	Method
	Facilitator

	10.00 – 10.30
	
	Registration

Welcome and Prayer
	
	MEPMA 

	10.30 – 11.00
	Introduction
	Introduction

Expectations

Training objectives


	 Game 

Exercise

ILM
	Facilitator

	11.00 – 11.15
	Tea Break
	
	
	

	11.15 – 1.30
	SLF Book Keeping
	Coordination between SLF RP & OB of respective SLF ( Role clarity of SLF RP to OB and vice versa) 

- SLF book Keeping 
    -  Importance of Books

    -   Types of books

    -    SLF  Book keeper  Roles and responsibilities 

 
	Exercise 

ILM
	Facilitator

	01.30–02.30
	Lunch Break 
	
	
	

	02.30 – 05.30
	Financial  Management
	 - Financial  Management 

    - Savings

    - Loans

    - Interest rates Calculations 

    -   Corpus 


	Small group discussion, ILM

CD 
	Facilitator 


	05.30 – 6.00
	Feed back
	Feed back
	Round robin
	Facilitator


Day – II 
	09.30 – 10.00
	Recap
	Presentation by Members
	
	Team

	10.00 – 1.30
	 Managerial  Skills 
	  -  Planning and  Budgeting 
          - Preparation of Annual

            Action  Plans
         -  Preparation of Annual 

              Budgets

         -   Preparation of  Annual 
              Reports
	SGD

ILM
	Facilitator

	01.30 – 02.30
	Lunch Break 
	
	
	

	02.30 – 4.30
	 Sustainability - Self regulatory techniques 
	 - Regular Monitoring  

- Regular Book keeping
- Regular  Meetings 

- Systematic auditing  and  monitoring of funds

- Systematic election

- Continues education/awareness and training
	SGD

Exercise

ILM
	Facilitator

	04.30 – 5.00
	Conclusion
	· Action plan
· Feed back
· Conclusion
	ILM
	Facilitator








