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Over the last fifty years, the wban population in Andhry Fradesh has Increased from 54
lakhs in 1951 1o 205 lakhs (400%) in the year 2001, This constitutes 2T% of the total popuiation af
the state as against a.mere 17.42% in 1851, Ow of 205 lakhs urban Population, around 30 lakhg
pecple are estimated ta be poor. The phenomanal growth of the population of the poor is mainly on
account of migration of People from rural areas in search of betier livelihood opportunities o the
urban growth centres. If is estimated thal presently more than 50% of otal poor tamilies in Andhra
Pradezsh are residing in urban areas, This figure s likely to increase Year by year owing o the

feols;
addressing increasing urban Poverty comprehensively ia engaging the atiention of Dovernmment for
soime {ime,

2, Governmeant, keeping in view the rich and pioneering Bxperience gained in the state in
Lackling rural Pty Paricularly the highly successful self hwoip group strategy under Indira Krant
Patham, have decided to replicate the same in the urban areas of the state.

The strategy broadly includes the following elements:
- Building orgamzations of the poor as an essential prerequisiie for poverty allsviation,
= Empowerment of the poor as the means to poverty eradication Through empowermient,

- The neod for sensitive suppon mechaniem g catalyze the process of social
mobilization, A new kind of animatorfacilitator who |5 part of these supporn mechanismg

. Participatary monitaring and evaluation (s bullt into the process so that self-corractive
aclion gan take place 3z the process evlves.

Develop & strategy for elimination of Povarty in ursan areas

Profifing the poor in urban areas using participatary methodologias

Organize them into Seir Help Groups (SH ¥

Fromote and nusrure federations of Sayy Help Groups,

Organize continuous capacity building Programs for staff and Salf Help Groups.
= Facilitate the groups to Access bank linkages,

- Take up skill development programs for sell employmant and wage employvment
» Facilitate pro-poor budgeting in_ Urban Local Bodies (ULBs).
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Address vubnerability like dizabifity/old agofadolescent gids / ehild labour etc.

* Provide improved access to quality civic sarvices ta the poor,

= Take up any prograrm lhatarnpmmlhupu-nr-wurnddmsm the various Esues relatsd
o Poverly Elimination and Human Development

= Implement any program formulated by Government of India or Government of Ap for
community development, Institutional Building and Capacity enhancemant,

=  Accass funds from Central & Stale Government, Financial institutions and other Agenciag,

(1) The structure of Mission for Elimination of Poverty in Municipal Areas (MEPMA) Saciety will be as

a, | Hon'Ble Chief Ministar > Chairperson

b. | Honble Minister for Municipal Administration and Lirbimn Vice -Chalrperson
Development Departrment.

c. | Secretary lo Governmant & Commissicner, UPA, A & un | .. Convenor
Department

d. | Principal Secretary i Gevemment, Rural Development | Member
Depaniment

&. | Principal Secretary io Sovemment, Women Development and | — Member
Child Welfare Depariment

f Principal Secretary 1o Government (IF) Finance E;pll'lmﬁl'l.l. Membaa:
Commissioner and Direclor  of Municipal  Administration, | Member
Hyderabad = -
Chief Executive Officer, Society for Elimination of Rural Poverty | . Memiwar

. Hyderabad, =l

i Mission Direclor - Mission for Elimination of Poverty n | . Member
Munlcipal Areas IMEPMA)Y

| General Manager and Convenor, Siale Level Bankers | Membar
Commities (SLEC), Andhra Bank, Hyderabad,

k. | Five Representatives from NGOs working in the Poverly Secior | Members,
to be nominated by the Government

Bj Executive Committes: The Mission will have an Executive Committee far implemanting
decisions taken by the Governing Body with the following compositian -

Secretary to Gavernmont & Commissioner, UPA, MAGLD
a. depanment Chairpersan
Mission Directer, Mission for Elimination of Foverty in Municipal Member
b | Areas (MEPMA) Convenor
& | Commissioner and Director, of Municipal Administration Member
Chilef Executive Officer, Society for Elimination of Rural Poverty
% [ XSERM. briis Fomnes e
Director, Urban Community Davelopmani (UCD) of the Greater Member
. Hyderahad Municipal Corporation
I. | Commissioner, Greater Visakhapatnam Municipal Corporation Memitgr
9. | Commissloner, Vijayawada Municipal Corporation, Membier




4. Management support for Mission for Elimination of Poverty in Municipal Areas
(MEPMA):

{1} State lovel:

The Mission will be headod by one Mission Direcdor,
Additional Mission Directors who are of thu rank of Additienal Director/ Joint Director will bo taken

tha Mission Director. Misslon for Elimination of Fovertly in Municipal Areas will eéngage on contracy
basis as many number of professionatsfunctional speclafists as required to fulfill the objectives sat
out for Mission for Ellmination of Poverty in Municipal Areas In addition, the required number of
suppart staff will be taken either from various Government Departments on deputation or
outsourced from open market. The management structurs for Misalon for Ellmination of Poverty In
Municipal Areas al stale level is given in Annexure-l

In the first year of the programme, the Project Coordinator, Andhra Pradesh Urban Services
for the Poor (APUSF) will be the Mission Director of MEPMA and the State level support to Mission
for Elmination of Poverty in Municipal Areas (MEPMA) will be provided by the Social Development
Unit set up under AP Urban Services for the Poor {APUSF).

{il) District leval units of Mission for Elimination of Poverty in Municipal Areas (MEPMA):

Mission for Elimination of Poverty in Municipal Areas (MEFMA) shall sel up the District
Level Project Managemeni Units (DPMUs) with District Colleclor as chairman of the unil Hs
functional Head will be District Project Officer (DPO) who will be esgentially drown from

DRDA will be in charge Head of tha District Level Project Management Unit (DPMU) for an Inltisl
period of six months by which time district level set up will be created, The management struciure
for Mission for Eliminatian b!Pﬂmﬂthmh:ipalﬂrm[MEFMﬁJmDimrbﬂLthhgimm
Annexure I,

Mission for Elimination of Poverty in Municipal Areas will subsequantly work out the actiual
number of suppon staff and functional specialists for sach District Level Project Management Unit
(DPMU), keeping the objeciives of the migsion and local needs in view

(ifl) Urban Local Body (ULB) Level unit:

The Urban Local Body level unit will be headed by one Town Project Officer (TPO) who will
be responsible for implementing the activities set out by Mission for Elimination of Poverty in
Municipal Areas. The Town Project Resource parson would be taken on contract basis from
markel, wherever the post Is not sanctioned or vacanl. The management structure for Missian for
Elimination of Poverty In Municipal Areas af Urban Local Body level is given in Annexure HL

5. Staffing

There are number of posts created under SJSRY and ofher externally akded projects which
will be utiized for the programme. The Mission fer Elimination of Poverly in Municipal Areas
(MEPMA) will work out the number of posls required to be filled up with Government officers on
deputation from varlous departments and if necessary send proposals te Government for
creationfup-gradation of posts at the level of Urban Local Bedy District and State

6. Program Strategy Management

To enable the Mission for Elimination of Paoverty in Municipal Areas (MEPMA) 1o carry out
itz tasks, large number of experts and expertise is required for formation and strengthening of
organizations of the poor. Considering the rich experience gained by Society for Eimination of
Rural Poverly (SERP) in this sector, Government hereby decide to ulilize the services of Society
for Efimination of Rural Poverty (SERP) in assisting the Municipal Administration and Urban
Development in following areas:

= Induction of human resources and training in Missian for Elminaticn of Poverly in Municipal
Argas (MEPRMA)

* Induction of human resources and training In Distrid Level Project Managemant Linits
(DPMUs): One Town Project Officer who has considerabie exparience in this sector will be
drafted to work in District Laval Project Management Unit for betier coordination with Urban
Local Bodins :
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= Urban Local Body leve) Units ~ induction of human resources and training — The Society for

POy
Elimination of Rura| Foverty (SERP) will alsg Povide support for facilitating contracy / MOoL
N Mission for Elimination of Poverty in Municipal Areas (MEPMA) and zj
¥as for Community Resource Persan {CRP) Etrategy.

5 I The amount ragquined ta implement the activitias envisaged as above for the year 200708
will be mobillized fram Swama Jayanti Shahari Rozgar Yolana {(SJSRY) and APUSE funds
The Commissioner ang Director of Huiﬂpnrﬂdmh'lhiﬂﬂnn. will keep all the funds available under
SJERY &l the disposal of Mission Director of MEPMA to cemmance the implementation of the
pregramme. From the Finangial year 2008-2008 the cost of management support for MEPN,
would be met from out of SJBRY funds, which s presently met by ‘APUSP

= Secretary to Gmrt, '(iF] Fiance Department.
The Fﬂﬂdpampﬂ: to Government, WD, CWaDw Department
The Special Secrotary to C

Gummlﬂtfcrnur, Vijayawada Municipal ¥
e Mission Directar, MEPMA, Hyderabad e hPotp W, an o E*J'EEFH:} Beull Na - "H .
The Ganara| Manager and Convenar SLBC, Andhra Bank, Hyderabad.
The General Marag:, Reoserve Bank of Inchia, Hyderabad,
The Chief General Manager, MABARD, Hyderabad,
Copy to
The P.5. 1o Mindster for Finance,
The P.5. to Mintster far Municipal Administration & Urban Development
The P.&. to Chief Ssoretary ta Government,
The P.8 to P, Secretary fo Gavernment, MA & U Departmeant,
The P& 1o Secretary 1o Government, g ﬂurm-nlualnnar. UPA, MA & UD Depantmant

P.A fo Addr Secretary |g Govarmment, pma & UD Departiment
Bftsc
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Annexore I to-G.0MaNe. 414 MA, Daied:4-06-2007,

The cost of up MEFMA
Propesed Source of Budget
_ sad for 2008~
caEt l:: ﬂﬂipﬂ; Mh-t:lrh r 008 Ramarks
R& Ennm LT Apusr | sa5ry | govT| &
units| s, fakhs | V™| ns lakha (SasRY)
1 600 1 s.ul 500 | oo | ooo | aeo 8e
. 1 ﬂ -
mn‘ 2 560 2 500 5.00 | ooo | oeo | w80 [uap coun
: Incharge
0000 1 2 1 200 200 | oo | aoo | 200 |
-,
20005 = z.qui 1 ).oci 200 | ooo |ooo| 240 }
mouJ 2 :,u{ 2 a.nJ 100 | 10 |ooo| 240 |
aoon| 2 n.m' : osa 080 | ow |ooo| ose |
muor 5 uxi 5 300 150 | 1% | 000 | 280
-um1 5 :,aJ 2 aoof oso | om | 000 | 240
1 G
- LHME
35”1;|| 17, 0. WED | 0,00 11.00 Hallh
’7
Marksting
:n.m' w000 | w00 |-oo0 | 000 |
?Q-HJ L 10 2000 | D.oD e -
109,36 31 | $0.70] 4590 | 50,00 | 0,00 | 10098
PUSHPA BUBRAHNMAKY AL
SECRETARY TO GOVERMMENT &




Autexire-HI o GO M No, d [ MA, Ehrred:#-06- 2007

EIL B Tewgd [Tarsvpr Lrved Efrfraer Laverty Edlmiinaiion celis) £.36 wridey withy § i #del irmly

. Proposed -E;:;r_ Iﬂdﬂ:" Zource of Fund
Wnit i
-5 Lhnular Cost par
No| Deseription | €25t | ne o s per | oot 10 pr— (" Remarks
units ;.“rr:h: units |months in T
g 5. lakhs
{1 per Town)
n daputation
Town or @ contrack
Project bask. TRC /
Cifficer f TPO 8t District
1 Tawn 15000 138 Zas.oo| 138 204,00 o.00] 20406 o0 Hasd Quarter
Project ULE will woerk
Resourcs in DRDA along
Pargan with APD Urban
Poverty
Program
3 {3 per Town)
Humber varies
Lo corpns., On
Community contract basks
2 Organksers oo 408 350-!)0* 408 1!5,'501 11820 169,40 o, through NGOs
88 Wik dinive |n
APUSE or zilla
samekhyas
(1 per Town
instead of 3 per
Town) Om
4 | Speculists | 10000 272 I40.00F 136 136.00 22,003 Sa4.00 o, deputation or
on contract
“Total 816 5 T 0 -

PLESHPA SUBRAHMAMYAM.
SECRETARY TO GOVERNMENT &
COMMISSIONER, LLP.A,




