PROCEEDINGS OF THE MISSION DIRECTORV

MISSION FOR ELIMINATION OF POVERTY IN MUNICIPAL AREAS

(MEPMA) IKP – URBAN

3rd Floor, E – in- C (PH) Office Complex, AC Guards, Hyderabad

Present: Smt K.Sunitha, I.A.S., Mission Director, MEPMA.

Proc. Roc. No. 354/TFI/2010-11                                                             Date: 28.7.2010.

Sub: - SJSRY – Implementation of IKP Urban (MEPMA) – Action plan 2010-11  - Total Financial inclusion   – preparation of Micro Credit Plan (MCP) - release of funds - Orders issued- Regarding.  

Ref:    1.  Action plan under IKP urban 2010-11

           2.  This office Roc No  626/2010/D1/dated 28.6.2010.              

           3. Review meeting with MF specialists and IB specialists on 19.7.2010 on implementation of Total Financial Inclusion ( TFI) .

                                                             *** 

O R D E R:


               During the year 2010-11, it is proposed to implement Total Financial Inclusion (TFI) @ one ULB in the district. SLBC , in its steering committee has approved in principle to implement to implement TFI @ one ULB in each district. Accordingly detailed guidelines were communicated to all the Project Directors, IKP urban on implementation of TFI in the reference 2nd cited above. 

2.All the Project Directors were requested to prepare Micro credit plans through utilizing the services of trained community resource persons locally 20 persons in 10 teams in the proposed TFI towns. Hence it is proposed to release remuneration to Community resource persons  @ Rs 125/- per MCP. The details are as shown below:

3.The remuneration per MCP is worked out on following basis:

· Team composition : 2 Nos per team

· No.of groups to be allotted is based on the eligible SHGs in town ( If there are 300 eligible  groups each team shall be allotted 30 groups which shall be in contiguous slums)

	Day
	                                 Activity
	Remarks

	
	Orientation programme
	Family consultations and preparation of rough plan of MCP by SHG members
	Discussion with the SHGs and facilitating them to arrive at final plan 
	Team can facilitate for family consultations , preparation of rough plans and final plans for all the SHGs simultaneously on 3rd and 4th day , as per the availability of the SHGs.

	1st day 
	Orientation to 1-6 groups
	                  ----
	                ----
	

	2nd day 
	orientation  to 7-12 SHGs
	           1-6 groups
	                ----
	

	3rd day
	                   ----
	           7-12 SHGs
	1-6 groups – facilitation for preparation of final plan
	

	4th day
	                  ----
	
	7-12 groups – facilitation for preparation of final plan
	


Average no. of MCPs prepared  per team  in 4 days                 : 12 in one phase

No.of MCPs per day                                                                 :  3 Nos

4.The following are the district wise releases under preparation of MCPs 

	Name of the district
	proposed town under TFI
	Total SHGs in the proposed TFI town
	Eligible SHGs for TFI upto July'2010
	proposed budget for eligible SHGs

	Srikakulam
	Palasa Kasibugga
	687
	301
	37625

	Vizianagaram
	Vizianagaram
	2400
	1169
	146125

	Visakhapatnam 
	Bheemunipatnam
	762
	270
	33750

	East Godavari 
	Samalkote
	738
	266
	33250

	West Godavari 
	Palacole
	775
	227
	28375

	Krishna 
	Machilipatnam
	2562
	876
	109500

	Guntur 
	Macherla
	839
	164
	20500

	Prakasham
	Chirala
	1141
	330
	41250

	Nellore 
	Gudur
	727
	198
	24750

	Chittoor
	Madanapalli
	1583
	637
	79625

	Ananthapur
	Dharmavaram
	1664
	722
	90250

	Kadapa
	Jammalamadugu
	728
	237
	29625

	Kurnool 
	Dhone
	617
	228
	28500

	Khammam
	Khammam
	2476
	696
	87000

	Warangal 
	Warangal
	6531
	4258
	532250

	Adilabad 
	Kagaznagar
	666
	357
	44625

	Nizamabad
	Kamareddy
	1313
	728
	91000

	Karimnagar
	Metpally
	663
	290
	36250

	Nalgonda 
	Miryalguda
	1438
	624
	78000

	Mahaboobnagar
	Narayanpeta
	560
	305
	38125

	Medak
	Zahirabad
	718
	252
	31500

	Rangareddy
	Tandur
	692
	96
	12000

	 
	 
	30280
	13231
	16,53,875


5.All the Project Directors are requested to incur the above expenditure through Nodal SLF/TLFs only. The relevant schedule and detailed module are enclosed for taking further necessary action.

6. Project Directors , IKP Urban mentioned in para 4 above are requested to book the expenditure under a separate head of A/c UCDN – Preparation of MCPs – sub head - Training to Bank linkage subcommittee member on preparation of MCPs . They are requested to utilize the same for the purposes mentioned, duly following the guidelines and module for Town level federation was also placed on website www.apmepma.gov.in for further necessary technical support. 

7.The Finance Manager is requested to release the amount of Rs 16,53,875 ( rupees sixteen lakhs fifty three thousand eight hundred and seventy five only ) under UCDN component – Preparation of MCPs – sub head - Training to Bank linkage subcommittee member on preparation of MCPs by way of E-transfer in favour of the Project Directors, IKP urban as mentioned in the statement shown in para 4  above.



                                                            
MISSION DIRECTOR









           MEPMA

Copy to Finanance Manager,MEPMA for n/a

The Project Director, Urban _ _ _ _ _ _ _ _  _ _ _  District

Copy to the Collector and District Magistrate concerned.
